.

“Our team is passionate about recruitment, bringing strategic focus,
significant resource, expertise and experience to the food and drink
market. It provides excellent resourcing solutions that make a real
difference to its clients and with 95% repeat business our team likes to
be judged on its continued success”.
Stephen Jones, Director

Since our 1990 inception, Focus Management Consultants
(FMCL) has worked tirelessly to hold the premier position in
the food and drink industry recruitment arena. Working in long
term partnership with many leading manufacturers, retailers and
foodservice organisations, we have developed an unrivalled
reputation for industry knowledge, recruitment skill, credibility and
delivery.
With eight specialist divisions, each offering a bespoke,
confidential and targeted response to client needs, FMCL offers
candidates a route through to the leading employers in their
chosen industry.
FMCL is a founding member of IFR-A, with international food
recruitment partners in Holland, France, Denmark, Germany and
Poland, giving unrivalled levels of networking and experience
of the food recruitment market across Europe. The business
works with an international reach and regularly manages search
assignments across the Middle East, Europe, Australia, Africa
and further global markets.

FMCL is a true resourcing
consultancy - candidates
are selected and assessed
in person against not only
job accountabilities but also
the cultural objectives of our
clients.

Management Consultants

Management
Consultants

Management

Management

Focus Management is the largest division within the group,
managing a broad range of assignments across all functions
found in the food industry - in retail, manufacturing and the
foodservice sectors. Specialisms include Manufacturing,
Technical, Engineering and Product Development positions,
through to Sales, Marketing, HR, Supply Chain and
Purchasing at all management levels.
The division has successfully built teams across branded
and private label manufacturers, leading supermarket chains
and well known foodservice organisations. We are
committed to delivering a high quality service with the same
rigour and insightfulness to any level of role.
We are here to assist the existing and future talent for the
food and drink industry and take our responsibility incredibly
seriously in finding candidates and clients who are best
suited for each other.

We receive over 1,000
CVs every week. We
target both active and
passive candidates – those
currently in the market and
keen for a new role and
those who are performing
well in their jobs right now
but could be persuaded by
your opportunity.

The delivery of immediate and highly
effective interim management solutions
is the focus of this key division within
FMCL. Speed of action does not dilute
our non-negotiable focus to bring the
best professional interim solutions to your
business challenge.

This is a business sector that requires a
very strong network of candidates who are
highly respected in the industry for their
achievement and success. And that is why
Focus interims are regularly re-hired on
repeat contracts.

Our open invoicing process
gives total transparency to
both the client and interim
and allows for a positive open
dialogue about cost, value and
effectiveness.

Interim

Interim

The same level of commitment and
support is offered to both clients and
interim managers to deliver the critical
impact that is required. We have delivered
interim solutions across several continents
and have unrivalled numbers of interim
candidates available, operating across all
functions, management levels and several
specialist disciplines.

Select

Select

Focus Select offers a bespoke Search and
Selection recruitment service for the food
and drink sector, managing assignments at
Operating Board, Senior Executive Levels
and specialist roles covering Managing
Director, General Management, Technical,
Product Development, HR, Commercial and
Supply Chain functions.
We have over 25 years experience of
recruiting within FMCG, food manufacturing
(branded and private label), retail and
foodservice sectors, and can therefore
take advantage of our extensive market
knowledge and network.
As well as PLC and SME organisations, we
have relationships established with Private
Equity and Venture Capital businesses
that have a need for the very best senior
executives the industry has to offer.

Our UK database is
supplemented by our
access to over 200,000
candidate records
through our European
partners.

Graduates

Some of our clients operate major graduate
schemes, whilst others prefer the bespoke
placement of graduates into real live
junior management roles with great career
opportunities from day one.
Our focus is food and drink – but our
offer is across all the main disciplines
including Manufacturing, Food Technology,
Fresh Produce, Product Development,
Purchasing, Finance, HR, Sales and
Marketing.

We utilise latest thinking
and invest in technology to
identify, engage with, evaluate
and secure the best talent
available for our clients.

Graduates

We are passionate about the food and drink
industry and are committed to delivering the
very best graduates available to a broad
range of clients. Working in partnership
with the major universities and colleges
with a food and drink focus, we promote
the industry and the career development
potential within it, then assess and
represent the very best new graduates
available each year.

Chefs

Our development chef candidates have
accepted career opportunities across
the UK and internationally and have
developed many of the most innovative
food ranges available in the leading
retailers and foodservice chains.

We have the largest UK
database of food and drink
professionals (Audited and
Data Protected).

Chefs

A unique specialist division that recruits
chefs to work in Product Development
A specialist
in factboth in
roles
across thedivision,
food industry
dedicated one Having
the the
UK only
and internationally.
its kind.
Focus
Chefs
hadofover
25 years
experience
of the
recruits
high
calibre
Chefs
discipline and worked with many
with
and without
of the
industry’s
mostprevious
successful
manufacturing
experience.
product development professionals,
we know what great looks like and
how to engage, attract and develop
this specific group of highly creative
candidates who can make a successful
transition into the manufacturing or
retail industries.

International

International
Focus International leads the way in talent identification and
recruitment solutions to the food and drink industry operating
outside of the UK. Working globally for over 15 years, Focus
International has a proven track record of success in delivering
outstanding resourcing solutions to a wide array of retail,
foodservice and manufacturing clients globally.
The team works with a truly worldwide candidate base so
can offer clients the very best talent internationally, including
industry leading candidates from within regional markets
or those secured through a truly global search process. In
addition, the UK and European markets have some of the very
best talent in the food and drink industry, and we are able to
offer our clients access to these candidates who are open to
international relocation.

Our team has experience
living and working in
Europe, Middle East, USA
and Australia and therefore
personally understand all
it takes to relocate, and the
processes involved.

We have the most optimised
and developed web and social
media engagement techniques
available in the market.

Ingredients

Ingredients

Focus Ingredients brings a targeted
and specialised recruitment approach
to the ingredients and flavours
industries. It is dedicated to creating
lasting and strategic partnerships with
its ingredients industry clients and is
focused on delivering a quality and
professional service in this significant
sector of the food industry.

Packaging

Packaging
Focus Packaging covers all areas of Packaging recruitment,
including flexibles (film, bags, laminate and pouches), plastics
(rigid, thermoforming), printed folding cartons, corrugated and
luxury product sectors, covering all types of roles at all levels.
We work with a broad range of UK and International Packaging
industry clients that offer our candidates a tremendous variety
of career options; and with our unrivalled level of market
knowledge, network and database, we can provide the perfect
solution for your corporate or personal recruitment plans.

We pride ourselves on the
strategic partnerships we have
built with key players within
food manufacturing, retail and
food service.

Focus Management Consultants Limited

Exchange House, 5 Albert Road, Bollington, Cheshire SK10 5HS
Telephone: +44 (0) 1625 560778 Web: www.fmcl.co.uk

